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MEMORANDUM FOR: Executive Director ff:
SUBJECT: Scientific and Technical Career Service
Committee
REFERENCE: Memorandum to ED/I and DD/ P from Executive

Director, dated 8 December 1962, Same Subject

1. 1have reviewed the proposal for the establishment of & Scientific
and Technical Carser Service Committee, which was attached to the re-
ference. 1 am, of course, interested in any steps that we can take to
atiract and retain qualified scientific and technical personnel and believe
that the proposed committee will provide an opportunity for a useful inter-
change of ideas,

2. 1bhave two comments to make on the proposal. First, since
there is no Beclentific and Technical Career Sexvice, the title "Scientific
and Technical Carser Service Committee" is misleading. I suggest that
3 more appropriate tltle for the committee would be ""Scientific and Tech-
nical Personnel Advisory Committee, ' S.eccmd,i when this proposal pre-
viously was discussed we stated our epinion that the committee should be
chaired by the Director of Personnel or his Deputy rather than by the
DD/R's representative. I continue to question the appropriateness of
having as chairman of a committee, which would have advisory responsi-
bilities on personnel matters affecting various career services, a repre-
sentative of one of the offices directly concerned. The Director of Per-
sonnel has an overall responsibility in the varicus functions mentioned so
I think that he or his Deputy is the logical person to chair the committee.

3. I concur in the proposal except for the two points made above,

- . Richard Helms
.. Deputy Director {(Plans)
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MEMORANDUM FOR: Assistent to the DD/I (Administration)

SUBJECT: Scientific and Technical Cereer Service Commlttee

1. The objective of the Sclentific and Technlcal Career Service
Committee as stated in the proposal is sound. It 1s noted that the
objectlive refers to the Agencx's capablility to attract, utilize and
retain qualified Sclentific and Technilcal personnel. The proposal
sppears to he limited to certeln components in the Agency and it is the
opinion of this office that all Agency components utilizing S & T
personnel, SIG/DD/P for exsmple, should be included.

2. This office helieves that the title of the Committee should be
changed to the Scientific and Technicsal Personnel Policy Committee. Not
only would the change in the neme of the Committee eliminate any con-
fusion as to the responsibllities snd functions of the Heads of the
Career Services but would indicate clearly that it 1s a committee to
study and investigete ways and means of developing new approacheé to
S & T personnel matters of common concern to varlous Carepr Services,

3. This Committee should determlne policies which each Career
Service and other appropriate Agency components would implement. The
Committee should not become involved in the functlons of a Career Service,
but offer advice and recommendations to the heads of the Carecer Services
on S & T personnel matters of common concern. In addition this
Committee should consider specifilc requests from the heads of the Career
Services for the rotation, assignment, detall, on the Job training, ete.
for their S & T personnel within another Agency component for the
purpose: of enhencing an individual's career development.
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